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Deep Learning
For All

Change Dynamics Leadership
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Deep Learning:

The Development 
of Cognitive, Social 
and Emotional 
Learning, AND the 
Factors that Foster 
such Learning. 
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Well-being: Purpose, Meaning, Belonging

Cognitive, Social, Emotional Learning

Equity

Global Competencies

Relationships

Deep Pedagogies

Contextual Literacy

Spirit 
Work: 

What it 
means to 
be human

Evolutionary Forces

Strange 
Attractors*

Cantor & Osher, 2021
Fullan, 2022

Well-
being, 

Learning, 
Equity

*Unpredictable forces 
due to ’non-linear 
dynamic complexity’

Non-Linear Survival-Thrival

Malleability
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Whole Child Learning                                        
Flourishing in a Complex World

New Purpose

https://deep-learning.global
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Purpose 
Meaning and 

Belonging: 

The pathway 
for students 

to flourish 

https://deep-learning.global
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Activator
Culture Builder
Collaborator

A New Role for Teachers as:

https://deep-learning.global
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Deep Learning is an integrated 

approach that creates  the 
conditions that foster all youth to 
develop the competencies 
and attributes needed to 

contribute to the common good, 
address global challenges and 
flourish in a complex world.  

Learning, Equity and Well-being 
are Dynamically Related.
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New Role for  Students
Co- designers of learning

Voice, Choice, Agency 

New Role for Teachers 

Activators

Culture Builders

Collaborators 

A Radical New Role for Students

https://deep-learning.global

Students as Learned Changemakers
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Six Global Competencies for Deep Learning

©2019  Education in Motion (New Pedagogies for Deep Learning) https://deep-learning.global

Deep Learning is the process of developing the 6 Global competencies

Character
• Proactive stance toward life and learning to learn

• Grit, tenacity, perseverance and resilience
• Empathy, compassion and integrity in action

Citizenship
• A global perspective

• Commitment to human equity and well-being through empathy 
and compassion for diverse values and world views

• Genuine interest in human and environmental sustainability
• Solving ambiguous and complex problems in the real world to benefit citizens

Collaboration
• Working interdependently as a team

• Interpersonal and team-related skills

• Managing team dynamics and challenges

Communication
• Communication designed for audience and impact

• Message advocates a purpose and makes an impact

• Reflection to further develop and improve communication
• Voice and identity expre4ssed to advance humanity

Creativity
• Economic and social entrepreneurialism

• Asking the right inquiry questions

• Pursuing and expressing novel ideas and solutions
• Leadership to turn ideas into action

Critical Thinking
• Evaluating information and arguments

• Making connections and identifying patterns

• Meaningful knowledge construction
• Experimenting, reflecting and taking action on ideas in the 

real world

©2019 (New Pedagogies for Deep Learning) https://deep-learning.global

Six Global Competencies for Deep Learning
Deep Learning is the process of developing the 6 Global Competencies

Six Global Competencies for Deep Learning

©2019  Education in Motion (New Pedagogies for Deep Learning) https://deep-learning.global

Deep Learning is the process of developing the 6 Global competencies
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The Four Elements of Deep Learning Design
Select curriculum standards and competencies based on student needs and interests. 

Use the four quadrants as prompts for learning design. 

Create cultures of learning where 
learners feel safety, belonging, equity, 
and valued.
Foster physical and virtual environments 
within and beyond the school to enrich 
authentic learning

Develop relationships with students as co 
designers and co creators to unleash 
student voice, choice and agency.
Foster partnerships between and among 
students, teachers, families and 
community

Use digital tools to amplify 
and accelerate the learning.
Pedagogy is the driver –
digital is the accelerator.

Select pedagogical practices 
based on student interest and 
needs to design rich, authentic 
experiences. 
Ensure culturally responsive 
strategies.
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“…a focus on the 6Cs 
immunizes and protects 

against social and 
emotional difficulties thus 
building positive mental 

health and resilience… and 
levels the playing field for 

kids from challenging 
backgrounds.” -Jean Clinton

47©Education in Motion (New Pedagogies for Deep Learning) 2019

Deep Learning Creates Conditions 
that Foster Well-being 
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The Deep 
Learning 
Framework

New Purpose for Learning: 
Global Competencies for Flourishing 

in a Complex World 

®
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When curriculum content is animated 
through the engagement of the six 
competencies, the content triggers higher 
order thinking and sharpens 
understanding, reasoning, analysis and 
the building of patterns and relationships.

The knowledge and skills gained stick 
with learners for life.

Ignite Engagement and Meaning 

https://deep-learning.global
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Follow this Strand: 
San Diego County 
Office of  Education 
(42 Districts) 

Lower the percentage of 
students who qualify for 
free and reduced lunch 
from 50% to 35% 
(out of total of 500,000 
students)
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Poverty and Learning

As students come out of poverty—ie, moving 75,000 students out of poverty—they need a place to grow.

That place is a revamped school system steeped in Deep Learning.
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Admit that we have been resisting change;
No more tinkering, nothing short of transformation

BECOME THE EYE OF THE STORM
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Prosper or Perish
The Choice Facing Us:

Liberate:Activate for Good (or by default) for Evil

:

Either Way the World will Never be the Same 
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