MichaelFullan.ca

/) Deep Learning
4

Forging Unity of Purpose

There can be no progress without unity of purpose and action that itself involves a
process of continually unifying the sense of collective purpose and the individual
and group capacity to make improvements.

—Nuance, p. 42

Jointly Determined Change

Your job as leader is to be right at the end of the meeting, not at the
beginning of the meeting.

It's your job to flush out all the facts, all the opinions...because you'll
get measured on whether you made a good decision, not whether it

was your idea at the beginning. (Bryant, 2013), p. 16
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Key Leadership for Change Finding

Success occurs when
leaders participate as
learners with staff in
changing the culture.
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Conditions for Internal Accountability
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» Specificity (practices and outcomes)

» Transparency (results are known inside and
outside the organization)

» Non-judgmentalism

» Trust and interact
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Coherence. ..

The shared depth of
understanding about
- the nature of the work.

r Searing

2022

Leadership from the Middle

A strategy that increases the capacity of the middle as it
becomes a better partner laterally, upward and downward.

Building Professional Capital in Times of Uncertainty and Helplessness:
Maximize Purpose, Caring, and Collaboration

Compliance
Bureaucratic supervision

Isolation/Individual autonomy

Solo || F

Prescription (learning and professional practice
TolFor teachers
Individual resilience/grit

Learning
Differentiated supervision, engagement & support

Connected autonomy
dents, ity, other
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Precision (learning and professional practice)
With teachers
Culture of individual and collective care, respect & justice

Fullan & Team, 2022
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