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Action Plan

Focus
What is the innovation 
or change?

Outcomes
What results do you expect 
when the innovation is 
implemented?

Success Criteria
How will you know?
What are the indicators?

Action Steps
What are the key steps you 
must take to implement the 
innovation?

Evaluation
What will you measure?
How? When?

 RESPONSIBLE START TIMING END TIMING STATUS D E TA I L S
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NETS-A Focus
! Visionary Leadership
! Systemic Improvement
! Digital Age Culture
! Excellence in Professional Practice
! Digital Citizenship
________________________
________________________
________________________
____________________
_______________

"Websites
________________
________________
"Tools+Resources
________________
_________
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Notes

Tools+Resources

Websites

Session Title: 

Presenters:

Session Type:        BYOD          Digital Age Leadership Session          Panel          Industry Meet-up          Other:_____________________ 
NETS A Focus:        
     Visionary Leadership          Systemic Improvement          Digital Age Culture          Excellence in Professional Practice          Digital Citizenship
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Action Plan

Focus
What is the innovation 
or change?

Outcomes
What results do you expect 
when the innovation is 
implemented?

Success Criteria
How will you know?
What are the indicators?

Action Steps
What are the key steps you 
must take to implement the 
innovation?

Evaluation
What will you measure?
How? When?
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