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COHERENCE 
FRAMEWORK

LEADERSHIP FROM THE MIDDLE

WHERE IS THE COHERENCE—WHERE IS THE GLUE? 
  
WE FIND IT “IN THE MIDDLE”.

THE NEW LEADERSHIP
▸Comes from many quarters 

▸ Leaders listen, learn, leverage, lead 

▸Help crystallize, act on emerging solutions 

▸ Treats impact as fundamental
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LEADERSHIP FROM THE MIDDLE
▸Wildfire affinity to joining the learning revolution 

▸ The rise of a critical mass 

▸Education and life fuse 

▸Unleash and channel students as radical change agents

The Grand Strategy 

Purposeful Networked  
Co-Learning Communities

YOUR CHOICE

Crippling Incrementalism vs 
Fearsome Innovation
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Sunny Days
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