“Great new insights from Michael Fullan’s latest thinking on how to handle an
education system. It is rich in its case studies and crucially pays the necessary
attention to implementation as well as strategy.”

—Sir Michael Barber, Chief Education Advisor, Pearson
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“Building on real examples, Fullan provides clear guidelines for leaders and systems committed
to real improvement in their schools. This is not today’s flashy idea; it's the route to lasting
success with lots of new insights along the way that will make you a better leader.”

—Ben Levin, Professor and Canada Research Chair
in Educational Leadership and Policy, OISE/University of Toronto
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THURSDAY, APRIL 11, 2013

A DAY WITH MICHAEL FULLAN

9:30 a.m. - 3:30 p.m.
Halifax Marriott Harbourfront

How motion leadership “moves” educators to action!

Do your school reform efforts frequently sputter or stall? In this
indispensable sequel to the bestseller Motion Leadership, Michael Fullan
shares the real-life strategies and results of educators who have used
motion leadership to propel entire organizations and systems forward.
Success stories from around the world illustrate how educators can use
a small number of specific actions to generate momentum for lasting
change. Motion Leadership in Action addresses

+ Creating and leading movement in the right direction and at the right time
+ Implementing a “ready-fire-aim” mindset

+ Emphasizing the importance of collaboration

+ Forging relationships while handling resistance and

Establishing your change stance in order to get better results.

Get the skinny on what works in setting educational change in motion!

michaelfullan.ca

MOTION LEADERSHIP IN ACTION

Workshop includes a
complimentary copy of

Michael’s new hook!

REGISTRATION FEE
$350 plus tax

(includes the new book, continental breakfast and lunch)

CANCELLATION POLICY: A $50.00 cancellation fee will
apply and must be received in writing by APRIL 1, 2013,
after which there will be no refund.

WORKSHOP AGENDA

REGISTRATION: 8:30 a.m. - 9:30 a.m.
WORKSHOP: 9:30 a.m. - 3:30 p.m.
Continental breakfast and lunch will be provided.

LOCATION AND HOTEL RESERVATIONS

HALIFAX MARRIOTT HARBOURFRONT
1919 Upper Water Street Halifax, Nova Scotia B3J 3J5
www.marriott.com/yhzme

Education Leadership Canada’s Rate:

$125 + tax (available until March 27, 2013)
Telephone the Marriott at 1 (800) 943-6760 or
(902) 421-1700 to make your hotel reservation.

This workshop is suitable for teachers, principals and all school
leaders in primary, secondary, university and government settings.
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Education Leadership Canada (ELC), a division of the Ontario Principals’ Council The Nova Scotia Educational Leadership Consortium is a non-profit organization
(OPC), offers multiple professional development opportunities for current and comprised of partners who share a common interest and commitment to public
aspiring school leaders. education. The NSELC offers a wide variety of professional learning programs which

ELC provides a comprehensive package of training and assessment opportunities
for school principals and vice-principals. These include skills assessments, needs
identification, mentoring support from experienced peers, workshop sessions,
video-based training programs and learning opportunities via online delivery modes.

develop and expand learning for educators who are or aspire to be educational lead-
ers. These programs are based on current research and best practices, and provide
educators with the skills development they require to become more effective leaders.

NSELC, Suite 395, 3 Spectacle Lake Drive

ELC may be accessed by individual principals and vice-principals, principal Dartmouth, NS B3B 1W4
associations and district school boards. Phone: 902-422-3270
180 Dundas Street West, 25th Floor, Toronto, Ontario M5G 1Z8 wWWWwW nse|c ca

416-322-6600 / 1-800-701-2362 Email: elc@principals.ca

www.principals.ca




